Institutional Strategy
Faculty Success
Societal Impact

Research Development, a unit of Research
& Innovation (R&l), strengthens UTEP's
research enterprise by building the
capacity, partnerships, and strategic
support systems that enable research to
thrive.

The team helps faculty, research teams,
colleges, and institutional leaders
transform ideas into competitive
proposals, funded research, recognized
scholarship, and measurable public value.
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5 RESEARCH & INNOVATION

COMMUNICATION

Increase the
visibility, influence,
and public value of
research through
strategic
engagement

RECOGNITION

Elevate faculty
achievement while
strengthening the
University's national
reputation
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INTELLIGENCE

Align institutional
priorities with
emerging
opportunities and
long-term growth

COMPETITIVENESS

Help faculty and
research teams
successfully
compete for
external funding

researchdev@utep.edu




STRATEGIC PLANNING

Helping faculty navigate the research journey from emerging ideas to lasting impact

1. Research Ildea
Strategic consultation,
8. Next Opportunity opportunity identification

Continuous engagement and
portfolio growth

2. Funding Strategy

Sponsor intelligence,
competitiveness assessment

7. Recognition & Impact
Communications, partnerships,
knowledge mobilization,
awards, & national visibility

3. Team Formation

Collaboration,
interdisciplinary partnerships

6. Award
Project transition

4. Proposal Development

Proposal strategy, writing

5. Submission support, external review

Institutional coordination

RESEARCH ADVANCEMENT

QA2 0 o 5
= 3 [N
o A [ |
Internal Faculty Limited Recognition &
Funding Development Submissions Awards

utep.edu/research/research/development/




